	Team Around the Family (TAF) Plan and Review Record

	Early help and special educational needs and disability (SEND) support is everyone’s responsibility
Right support in the right place at the right time



Where there is more than one service working alongside a child and family, it is helpful for the family and involved services to hold a Team Around the Family (TAF) meeting, to share information and co-ordinate an early help action plan together.

Please add additional information/updates to the TAF notes at each TAF meeting - this becomes a rolling document that you can add information to. Use a different colour or font style at each review meeting so it is clear to everyone which information relates to the relevant review meeting. This document belongs to the child/young person and family and they should receive a copy.

If you would like to know more about holding a TAF meeting, please call the Early Help Hub on 01823 355803 who will offer support.

Please do not make a request for involvement to another service using the TAF notes, please update the Early Help Assessment (EHA) or Young Person’s Led Early Help Assessment, including the reason why you are making the request (Section 7) and use Section 9 to identify which service the child, young person and family require.

	[bookmark: _Hlk3966310]10. Team Around the Family (TAF) details	

	Date of meeting
	
	Name and date of birth 
of child/young person 
	


	Lead practitioner name
and job role
	

	Lead practitioner’s 
contact details
	


	Name, role and contact details of all attendees
	


	11. Team Around the Family (TAF) review meeting notes

	These must include the views and thoughts of the children/young people and all family members where possible. Detail any significant events since the last TAF meeting, describe what is working well and what we are worried about. It is good practice to update the EHA with any significant changes and events, please clearly identify this by using a different colour or font style. 

	



	What level of need do you as the TAF group feel this family has met according to the Effective Support for Children and Families in Somerset guidance and/or the SEND Effective Support guidance

	Select from list

	Briefly explain, referring to the indicators of need tables in the Effective Support for Children and Families in Somerset guidance and/or the SEND Effective Support guidance the reason for your judgement 
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	12. Early Help Action Plan – this needs to be completed at your first TAF meeting and updated at each review meeting.

	A completed Early Help Action Plan remains the responsibility of the supporting agency/service to retain, in accordance with their own record keeping procedures. A copy of the plan should be given to all family members that were involved, including children and young people (age and understanding permitting). Please add additional rows below as required. 

	Date of meeting
	What is the specific
goal/outcome
	What actions or support is required to achieve the goals/outcomes
	Who will do this
	Date this will be reviewed
	Date action completed

	Click to enter a date	
	
	
	Click to enter a date	Click to enter a date
	Click to enter a date	
	
	
	Click to enter a date	Click to enter a date
	Click to enter a date	
	
	
	Click to enter a date	Click to enter a date
	Click or enter a date	
	
	
	Click to enter a date	Click to enter a date
	Click to enter a date	
	
	
	Click to enter a date	Click to enter a date
	Details of the next TAF meeting 
	Date:  Click to enter a date
	Time:  
	Venue: 





	13.  – Please tick all presenting needs identified through this review meeting

	Not registered with a GP
	☐
	Not registered with a dentist
	☐
	Missed health appointments
	☐
	Missed immunisations
	☐

	Child with obesity or malnutrition 
	☐

	Adult with obesity or malnutrition 
	☐

	Child self-harm
	☐

	Adult self-harm
	☐


	Child has mental/emotional health issues 
	☐

	Adult has mental/emotional health issues 
	☐

	Concerns for child’s physical health/development 
	☐

	Concerns for adult’s physical health
	☐


	Child has SEN and or Disability
	☐
	Adult has a Disability
	☐
	Open EHCP
	☐
	Domestic abuse
	☐

	Child has substance/alcohol misuse
	☐

	Adult has substance/alcohol misuse
	☐

	Child Exploitation (CE) concerns or discussed at TOPAZ
	☐

	Missing/goes missing from home or from care
	☐


	Pupil is not on school roll or is missing from education
	☐

	Child not in education, employment or training (NEET)
	☐

	School/early years attendance issues or high exclusions
	☐

	Child in PRU or alternative education provision
	☐


	Child on part time timetable
	☐
	Electively Home Educated (EHE)
	☐
	Not taking up early year’s entitlements
	☐
	Adult frequently out of work
	☐

	Child committing anti-social behaviour or crime
	☐

	Adult committing anti-social behaviour or crime
	☐

	Prevent/radicalisation concerns for child
	☐

	Prevent/radicalisation concerns for adult
	☐


	Significant adult in prison or recently released from prison
	☐

	Child demonstrates challenging behaviour
	☐

	Child demonstrates sexually harmful behaviour
	☐

	Physical abuse
Sexual abuse
Emotional abuse
Neglect abuse
	☐
☐
☐
☐

	Gang member
	☐
	Victim of bullying
	☐
	Difficulty parenting 
	☐
	Young carer
	☐

	Child poverty
	☐
	Teenage pregnancy
	☐
	Economic disadvantage
	☐
	Housing/rent issues
	☐

	Homelessness concern
	☐
	At risk of social isolation
	☐
	Returned home to family from care
	☐

	Is a privately fostered child
	☐




	14. Closing Summary

	You should only close the EHA and Early Help Action Plan when all the identified child/young person’s needs have been met. You should close at a TAF meeting by completing this section, if you are not able to do this then complete the below and inform the family and TAF members what action you have taken. You should provide all family members and TAF members with a copy. For storage, you should follow your agencies data storage and retention polices.

	Why has the EHA/TAF process been closed? You must select at least one option and provide evidence in the comments box.

	1. Select from list

	Comments/Evidence

	


	2. Select from list

	Comments/Evidence

	


	3. Select from list

	Comments/Evidence

	


	Needs at Closure

	Select from list
	What level of need do you as the practitioner feel this family has met at closure according to the Effective Support for Children and Families in Somerset guidance and/or SEND Effective Support guidance?

	Select from list

	Briefly explain, referring to the indicators of need tables in the Effective Support for Children and Families in Somerset guidance and/or the SEND Effective Support guidance, the reason for your judgement

	



	



